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Inventory management is important for any business. The continuity of any business is partly determined by how its inventory is managed. Inventory management does not only concern about selling items and stocking them, but really about how well a business man evaluates his products and based on that evaluation, how he markets them (Hermanson Edwards Maher & Donelan-Knox, 2018). It is very important that a business has in shelves stock that is on high demand. Therefore, a business man should order more of the products that are selling. On contrary, a businessman should order less of the products that sells slowly. 
Following on the information provided by the store, it is clear that the business is selling more of the low grade bikes, followed by mid-grade bikes and lastly the high grade bikes. From this information provided, it is possible to decide which item will sell easily and then stocking up on in the future. Therefore, overall this is a simple but very effective strategy that will help Bianca to increase her inventory. 
In order for Bianca to increase her inventory for the bike race, she will use LIFO which stands for last-in-first-out. This is the method that is normally used by target. In this case, she will assume that she is selling her most recently acquired products first. Through selling what she acquired lastly, will ensure that she will make the most out of the transaction. Through the use of LIFO, she will be able to pay less in taxes (Weygandt Kieso & Kimmel, 2011). Also, LIFO will give a good idea of how her profits are comparing to the rising current costs. Therefore, she will be in a position to add more of the goods that are selling easily. 
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